
an invitation to apply for the position of
SUPERINTENDENT

Educational Service District 123
Pasco, Washington

ABOUT THE POSITION

The Board of Directors of
Educational Service District 123
announces its search for a new
superintendent to replace Bruce
Hawkins who will retire June 30,
2016 following 13 years of
distinguished leadership.  

The Board has selected Northwest
Leadership Associates to assist
them with the search. The
application deadline is November
30, 2015; however, the Board
retains the right to accept
applications until the position is
filled.

Dennis Ray
Northwest Leadership Associates

BOARD OF DIRECTORS

Lee Ann Dudney (Chair)

Bev Abersfeller

Sheryl Byerley

Brad Gingerich

Steve Landon

Stephen Maciboba

Anna Rea

Paul Whitemarsh

Bruce Wildfang

COMPENSATION

The Board will offer a multi-year

About Washington Educational Service Districts
Washington State's nine ESDs were
created by legislature (RCW 28A.310) to
equalize educational opportunities,
provide cooperative and informational
services to meet the needs of their
regions, and support the work of the
State Board of Education and the Office
of the State Superintendent of Public Instruction (OSPI).

ESD programs allow districts to eliminate duplication of services, realize
significant savings, and receive special programs which might otherwise
be unavailable to them.

ESDs are specifically responsible for:

Providing cooperative and informational services to local school
districts
Assisting the State Superintendent of Public Instruction and the
State Board of Education in the performance of the respective
statutory and constitutional duties
Providing services to school districts to assure equal educational
opportunities for all students

About ESD 123
Educational Service District 123 supports
over 71,000 students in 23 school
districts in Adams, Asotin, Benton,
Columbia, Franklin, Garfield, and Walla
Walla Counties.

School districts in the ESD 123 region
include:
Asotin-Anatone
Clarkston
College Place
Columbia
Dayton
Dixie

Finley
Kahlotus
Kennewick
Kiona-Benton
North Franklin
Othello

Pasco
Paterson
Pomeroy
Prescott
Prosser
Richland

Star
Starbuck
Touchet
Waitsburg
Walla Walla

Funding
Programs administered by ESD 123 are funded by a variety of sources
including federal and state grants, state allocations, fees for services, and
other miscellaneous sources. In fiscal year 2013-14, Educational Service
District 123 funding sources were allocated as below:



contract with a competitive salary
based upon the successful
candidate's experience and
ability, plus a benefits package
consistent with ESD 123's
personnel benefit policies.

MISSION

One Team...
Helping all students realize 
their dreams and aspirations...
We are ESD 123!

CORE VALUES
Integrity
We inspire trust by taking
responsibility, acting ethically, and
encouraging honest and open
communication.

Respect
We honor the dignity and worth of
each person, and welcome the
uniqueness of individual talents
and expertise.

Relationship
We embrace our teamwork with
loyalty and commitment through
compassion, dedication, and
collaboration. 

Stewardship
We seek balance in our lives and
in our work, and strive to care
wisely for our time and resources
that are entrusted to us.  

Perseverance
We thrive in the highest quality
customer experience with
ownership, innovation, and

For more information, visit the ESD 123 website: www.esd123.org

Challenges and Opportunities
The Board of Directors, with input from the ESD staff and local district
superintendents, has identified the following leadership challenges and
opportunities that will be addressed with the leadership of the next
superintendent:

Build and strengthen partnerships with local districts, other
educational service districts, and the private sector
Maintain and strengthen the "One Team" culture of the ESD while
continuing to recruit and maintain a strong and diverse staff
Maintain strong fiscal viability by continuing to develop services to
meet the emerging needs of school districts
Foster an entrepreneurial approach to program and service
development and delivery throughout the agency that effectively
addresses the needs of small/rural districts and large districts
Improve the relationships and services offered to currently under-
served districts
Further strengthen relationships with legislators and OSPI, and be
an unwavering advocate for students, school districts, and public
education at the regional, state, and national levels

Qualities and Qualifications
The following qualities and qualifications are sought in candidates for this
position:

An open and transparent leadership style with unquestioned
integrity, honesty and ethical behavior
A visionary leader with  the ability to establish a vision as well as
long- and short-term goals, and inspire and empower others to
achieve them in serving member school districts
Demonstrated success in managing both human and fiscal
resources
Progressive thinker with the ability to anticipate the need for
change and growth, and develop strategies that can turn these
challenges into opportunities with creativity and courage
Outstanding communication skills, including quality listening skills
Successful superintendent experience in a school district or ESD
Knowledge of state school law, school finance, state and federal
educational reform, and impacts on different districts
A minimum of a master's degree in an applicable field

Application Procedures and Timeline



creativity. 

Please submit the following material by November 30, 2015:

A formal letter of application
A completed application form (available from Dennis Ray; contact
information below)
A current resume
As least five, but no more than seven, letters of recommendation
A statement explaining how the applicant's qualifications and
experience prepares him or her to meet the challenges and
opportunities outlined in this vacancy announcement

Application material should be submitted electronically (PDF or Word
format preferred) to: dennisray@superintendentsearch.com

Applicants should not contact board members directly. 

Initial screening and preliminary interviews will be conducted by the
Review Committee (per RCW 28A.310.170) in mid-December. Finalists
for the position will be interviewed by the Board of Directors in early
January and will include meetings with ESD 123 staff and representatives
of member districts. Final selection is anticipated by January 28, 2016.   

Inquiries can be addressed to Dr. Dennis Ray, President,
 Northwest Leadership Associates

dennisray@superintendentsearch.com
(509) 979-5561
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